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“…You shall Love the Lord your God with all your heart, and with all your soul, and with all your mind and…. you shall love your neighbor as yourself.”

Matthew 22: 37-39

Mission Statement

Claremont Presbyterian Church is called by God to CARE.

The central tenets of this mission statement are:

1. Create inspirational and relevant worship services and programs centered in Jesus Christ so a diversity of people can be active in our Christian fellowship.

2. Act with love and hospitality toward those who visit; show compassion and forgiveness toward one another; and reach out to those on the margins of the community in which we live. 

3.
Revitalize our mission giving by offering our time and talents in volunteer work with local and international mission projects, while continuing to support the mission of the Presbyterian Church (USA) with our treasure.

4.
Educate our children, youth, adults, and those outside our congregation to become faithful followers of Jesus Christ.

Introduction

In this Mission Study of 2004 we acknowledge the strengths with which we are blessed and define the challenges we are called to meet as members of the Claremont Presbyterian Church (CPC). The “challenges” we have set forth in this study are those goals that need to be met, or our shortcomings that need to be addressed, if we are to move towards our mission of CARE.  Our objective is parlaying our strengths into mission in the midst of our modern culture and extending that mission to those on the margins of our community. Working parents, recreational events, after school programs, and social activities often take precedence over worship, mission, volunteerism, and fellowship. The Church is not at the center of current culture. We need to continually ask at CPC, “What can we do that has meaning for us and for the people beyond our congregation?”  Future CPC leadership will have the opportunity to develop a strategic plan that utilizes our current strengths and addresses our current challenges. 

Our vision is to love our neighbor so we become a community of people known by its convictions as well as by its actions. Our vision is to love God with all our heart, soul, and mind, bearing witness to Jesus Christ’s presence among us through our worship, fellowship and service to the community and the world.  Our vision is to be led by the Holy Spirit and faithful in doing what God calls us to do. We affirm our connection with the Presbytery of San Gabriel, the Synod of Southern California and Hawaii, the Presbyterian Church (USA) and the church universal. 

Our vision of Claremont Presbyterian Church is to be a community of worship and fellowship, and a servant people who are inclusive of all.

WHO WE HAVE BEEN - A Brief History of the Claremont Presbyterian Church

Founding Years: 1954-59.  The Claremont Presbyterian Church (CPC) is a relatively young faith community.  Fourteen of the original 113 charter members from the founding in 1954-55 were still active in the congregation in 1999.  The CPC founders were mature and experienced church persons. They were a core group who lived in Claremont, had been members of the First Presbyterian Church of Pomona, and who sought a church of their own. At that time, Claremont was less than half the size of its present population, clustered around the central Village area, and noted for the then five (now seven) associated Claremont Colleges.

Worship for CPC was first held in college buildings and the local American Legion hall, and many church school classes met in private homes. An active women's association and Mariners groups began almost immediately. The cooperative spirit surrounding this new venture for Christ was infectious. A year later the membership was 164 and the church school had grown 56 %.  The organizing pastor was Frederick J. Beebe, whose administrative skills were such that by 1959 he was drawn away into Synod work.  In the meantime, the present Fellowship Hall had been built (1957) on barren land recently cleared of citrus trees.

Growing Years: 1959-69.  In 1960 Kenneth McCandless was called as the second pastor.  Barbara Stout was hired as the first director of Christian education.  Though new church school buildings were constructed, the enrollment of over 400 children and youth required the renting of classroom space in an elementary school across the street.  The first assistant pastor was called in 1964, and the first youth minister in 1966, when church membership reached 939.  The first woman joined the Session early in this period.  Under Pastor McCandless' leadership, money was raised to build the present sanctuary, which was dedicated in 1965.  In the late 1960s there were five vocal choirs, two hand bell choirs, and three instrumental groups.

During these years, domestic mission concerns of CPC included neighboring poverty areas, migrant ministries, voting rights in the South, and fair housing legislation, to name a few.  Giving to foreign missions also increased.  The Session in 1963 affirmed that CPC welcomes all persons regardless of race or national origin. 

Mature Years: 1969-99.  The longest pastorate was that of Dr. James W. Angell, from 1969 to 1987.  During these years, membership peaked at 1155 (1971) after which, as in the nation and the San Gabriel Presbytery, membership declined.  A parish plan, with each deacon heading one of twenty parishes, was instituted.  A gender-balanced Session became the norm.  Annual domestic and foreign work trips for the PYGs (Presbyterian Youth Group) were begun. Youth members were added to all Session commissions in 1974.  The first minister-in-training intern from the Claremont School of Theology was welcomed in 1975.  A Sunday morning adult education program was reorganized, and Lenten discussions in members' homes occurred.  A Stephen Ministry started (and later expired).  Fellowship Hall was renovated and a weekday childcare program began. A part-time minister for visitation and a director of children's education were employed.  A large classroom was converted into a chapel.  Two especially significant developments were the inauguration of an annual interfaith exchange with Temple Beth Israel of Pomona (believed to be the oldest such exchange in the nation), and the use of our facilities by the Emmanuel Presbyterian Church of Pomona Valley (a Hispanic church founded in the 1920s).

The tenure of John O. Najarian was 1989-1998 as Pastor and Head of Staff.   Sandra Tice was Associate Pastor from 1992-2000. A few of the notable developments during that period were: organizing an Employment Support Group; upgrading the church library; starting the Wednesday (after school) intergenerational LOGOS program; adopting an inclusivity statement endorsed by the Session; starting a weekly Men's Breakfast;  launching the Smale Distinguished Visitor Program;  reorganizing adult education into a three-track, semester-based program;  and improving the church newsletter.  Participation of children and youth in worship was increased. The Aolean-Skinner organ received an added rank, and the rich musical program flourished.  Finally, a million-dollar capital fund drive for renovation was launched. 

Most Recently.  Kent Winters-Hazelton was Pastor and Head of Staff from September 2000 through June 2003. During this time, the Session voted to place the statement of inclusivity on our Sunday bulletin cover. Local ecumenical relationships were strengthened.  The terms of call were dissolved by mutual agreement.  The majority of members felt his pastoral style and the congregation’s expectations were not a match.  

Anne Weirich was installed as Associate Pastor in November 2001.  Although the years 2000-04 have been very stressful for the pastors, staff, and CPC members and friends, our Associate has carried on an effective ministry in several ways.  She has developed small groups for Christian Education, planned creative worship services during Advent and Lent, and provided pastoral care during stressful times.  Barbara Stout, Parish Associate for Pastoral Care, has provided continuity of leadership, support to the congregation, and pastoral care to those in need.

Bob Jacoby was installed as Temporary Supply Pastor on June 3, 2003 until an interim pastor could be found.  In May 2003, the Session called William Love as Interim Pastor to provide leadership during the transition.  He was received by the San Gabriel Presbytery on July 8, and started at CPC in August. In November 2003, Interim Pastor Love submitted his letter of resignation to accept a call to a church in Michigan.  

Former Temporary Supply Pastor Bob Jacoby was contacted to assist CPC again, and provided leadership and renewed vision.  Congregational spirits rose dramatically upon his return.  In February 2004, Tom Duggan and Bob Jacoby agreed to serve jointly as Interim Co-Pastors until an installed pastor can be called.

Previous Self-Studies.  The Pastor Nominating Committees in 1959-60, 1968, 1988, and 1999, and the Associate Pastor Nominating Committees (APNC) in 1991 and 2001 produced useful studies of our congregation.  In addition, a "Study in Church Renewal" produced by a study committee under the direction of the Clerk of Session, was published in 1974, and in 1981 a Task Force for the Future emphasizing "A Year of Discovery" studied problems and challenges in the congregation.

In 1993, a Strategic Plan Task Force produced a 64-page document.  Organized into six sections on community, congregation, program, staff, finance, and facilities, the report reinforced the mission statement of the 1991 APNC, and offered much useful data and 22 recommendations.  

WHO WE ARE: An Overview 

Our Demographics

Description 

Despite the increasing diversity of Southern California, the City of Claremont does not reflect the diversity of its surrounding cities (see Appendix C).  As a congregation, Claremont Presbyterian Church reflects the diversity of Claremont even less. CPC demographics are similar to many Presbyterian churches nationwide.  Our congregation continues to be older, more Anglo, more affluent, and more female than the national population. Currently we are 97% White, 1% Black, 1% Hispanic, and 1% Asian.  Over half of our congregation is 55 years or older, and 75% live in the city of Claremont. 

CPC membership has been decreasing since its peak in 1971.  The current membership as of December 31, 2003, is 687, still larger than the average congregation (115) in the PCUSA. The membership included 427 women and 260 men. The average attendance at Sunday morning worship in 2001 was 339; in 2002 it was 298; and in 2003 it was 286.  Some of our members who came from denominational backgrounds other than Presbyterian were attracted to CPC because of our inclusivity statement, educational programs, and our worship rooted in the Reformed tradition.  
The education level of Claremont residents is higher than the surrounding communities with 52.4% having at least a bachelor’s degree. This is more than twice the national average (24%). Perhaps the one feature that most distinguishes Claremont from communities of similar size is the five undergraduate colleges, two graduate universities, plus a theological seminary, which are adjacent to each other near downtown. CPC offers an extensive, high quality series of lectures and Sunday morning programs that utilize various community resources, enough so that we consider ourselves an “educational church.” 

Claremont is the home of three major retirement communities: one private, one Methodist in origin (now private), and the third a colony of very active retired pastors, missionaries, and church workers under United Church Congregational auspices. All three communities have provided CPC with significant numbers of active members, leadership and wisdom.

The session of CPC adopted a “Statement on an Inclusive Church” on October 18, 1995, declaring CPC to be a church where all persons are welcome to come, to inquire, and to enter into full membership.  While we tend to be less diverse economically and culturally, our strength lies in our diversity of political, theological and social viewpoints. CPC believes that we should listen to all voices. However, it was reported during this mission study process that the more conservative members of our congregation currently feel that their voices are not being heard.  Another strength of our congregation is that we understand that community collaboration is essential for a successful church and are currently involved in partnerships with several local churches and a temple.

The participants in our mission study survey overwhelming stated that they wanted to attract younger people with children to our congregation.  The challenge lies in not what our congregation wants but what these young families want from a church congregation.  Since our leadership tends to be older, and the majority of our congregation is over 55, we must realize that families today are different than when the majority of our congregation was younger. Are we willing to make the accommodations suggested in survey responses (e.g., more services offered at different times, multi-sensory and multi-media presentations, contemporary worship elements) to meet the needs of this group? 

The 2000 Census states that 55% of Claremont residents are married-couple families, 24% with children under 18 years of age; 10% of Claremont residents are unmarried female heads of household. One only has to look at the demographics of our church to wonder whether we are offering programs and meeting the needs of these young families in our community.  We must also wonder whether the needs of our present members are being met as well, since less than half of our congregation attends worship on any given Sunday.  This is less than the current PCUSA average of 55%.  

Strengths 

· We acknowledge a diversity of political, theological, and social viewpoints.

· We practice community collaboration.

Challenges
· Be more welcoming at CPC, and offer programs and services that people can plug into immediately. 

· Demonstrate how we value diversity so that over time we will better represent the demographics of our community. 

· Accept and celebrate the diversity of political, theological and social viewpoints.

OUR COMMUNITY RELATIONSHIPS

Description

Claremont Presbyterian Church is an active member of the Presbytery of San Gabriel and utilizes its denominational connection to lend our voice and resources to issues of social justice and support of world mission. 

CPC recognizes the demographic and cultural diversity in the San Gabriel Valley (Appendix C) and supports the Presbytery’s efforts to incorporate these elements into its mission. Although as a Presbytery we sometimes find it difficult to find common ground biblically and theologically amid such diversity, we are able to agree on the need of the church to attend to human suffering and injustice where we find them. 

Locally CPC has close ties with Emmanuel Presbyterian Church, Temple Beth Israel, and the Inland Valley Council of Churches. 

· Emmanuel shares CPC facilities and conducts Spanish language services after CPC Sunday morning worship. This arrangement has existed for over 20 years.  

· Temple Beth Israel and CPC have shared a week of worship and dialog during the last week of January for the past 26 years as well as community service projects throughout the year. 

· The Inland Valley Council of Churches (IVCC) has a long history of service to the east end of Los Angeles County and the west end of San Bernardino County.   CPC has been a member since the inception of IVCC, with many of our members serving on its board and committees over the years. This relationship has enabled us to work with the many churches of our area in providing services to the larger community.

· Several members of CPC are active in the Covenant Network of Presbyterians and our Session supports its work.

· CPC also supports the operation of an on-site day care center for the community at large. It operates five days a week and serves the children of families of all faiths.

Strengths 

· The 26-year relationship with Temple Beth Israel provides an avenue for mutual understanding.  Members of both congregations who have participated have been enriched by these exchanges.

· Retirement community members enrich congregational and Presbytery life with their wisdom and experience.

Challenges

· Encouraging an expanded relationship with Emmanuel Presbyterian Church beyond providing facilities; e.g., building on the joint Bible Study begun during Lent 2004.

· Encouraging more members to participate in the exchange with Temple Beth Israel.

· Exploring a similar exchange with the local mosque.

· Encouraging day care center families to participate in the life of CPC.

OUR WORSHIP

Description

Claremont Presbyterian Church's morning worship service is at 10:00 a.m. on Sundays.  It is characterized as moderately formal and traditional. We order our worship in the Reformed tradition, consistent with the Book of Common Worship, the Directory for Worship, and the Book of Confessions.

CPC values a strong preaching ministry which has a prophetic emphasis, is instructive in the Christian life, fosters an awareness of our role in the world, and holds us accountable to our responsibilities to one another and to "the least" among us.  Erudition, thoughtful challenge, and joyful presentation of the gospel have long been a part of what we appreciate in the pulpit.
CPC has a strong music ministry that includes the Sanctuary Choir, two children's choirs, two youth bell choirs, and an adult bell choir.  We have a Director of Music, a Director of Children's and Youth Music with an accompanist, and an organist who is also a composer.  Liturgical dance and drama are intermittently incorporated into worship. (See Appendix H for complete list of staff.) 
Children are welcome and present in worship, which includes “Time with the Children.”  After this part of the service, children grades K-2 are excused to the Child Care Center for a time of supervised fellowship, play, and snacks. 

Holy Communion is observed the first Sunday of every month, served by ordained deacons and elders.  Other observances are related to the Christian year, e.g. Maundy Thursday.

In addition to our regular Sunday morning worship services, CPC holds special services throughout the year: Ash Wednesday and weekly Lenten services; Jazz-Sunday led by a Dixieland jazz band; a contemplative Christmas service; and two services on Christmas Eve.  CPC participates in Claremont community-wide services on Thanksgiving and Good Friday.

Strengths 

· Liturgy in which our congregation finds ritual, familiarity and comfort.

· History of being a vibrant congregation with a traditional worship service.
· Long tradition of imaginative preaching that has anchored the worship services and inspired our congregation for service and spiritual growth.

Challenges
· Consider additional services of worship. Survey responses include these suggestions: two services - one traditional, one contemporary; more choices of worship service times. Other survey suggestions are hands raised in prayer, more liturgical dance and drama, multi-media presentations, and contemplative services.

· Welcome more participation of our children and youth in worship. 

Match the preaching with contemporary tastes and expectations while continuing the prophetic emphasis that challenges our faith. 

· OUR FELLOWSHIP

Description

Claremont Presbyterian Church fosters spiritual and personal relationships through a variety of small, medium and large groups.  These groups may meet weekly, monthly or annually with a focus to provide support to our church family and outreach to the community.

The Great Get-Away Weekend and the Women’s Retreat are annual events.  Worship, relaxation and fun are the focus of these events.  In addition, Dinners for 8 and Lenten Study groups are offered annually.  The Covenant Network of the Presbytery meets intermittently throughout the year and has active participation from CPC members.

Groups offering monthly meetings are:  

1.
Clippers is a senior adult group that meets for dinner and fellowship, and funds community outreach and church needs.  
2.
PERKS (Presbyterians Engaged in Raising Kids) offer monthly fun and fellowship events to all ages.
3.
Presbyterian Women is comprised of five circles that offer Bible study and discussion, as well as outreach projects, friendly visiting, and a prayer chain.  
4.
Associate Pastor’s Bible Study offers a monthly women’s Bible study.  
5.
Caregiver Support Group, facilitated by the Parish Nurse, offers information and support to anyone in a caregiver role.  
6.
Prison Library Project offers a service opportunity open to all by sending requested books to prisoners through an established organization

7.
The Men’s Breakfast meets weekly for topical discussion.  

8.
The PYGs (Senior High Presbyterian Youth Group) and PYGlets (Junior High) meet Sunday evenings for fun and discussion on topics of Christian faith.  The PYGs have also undertaken yearly work projects providing assistance both locally and internationally. 

9.
Firm Believers and Firm Believers II provide an exercise program open to multiple age groups and abilities, with classes meeting semi-weekly.  

10.
The Firm Commitments group meets weekly to address health and weight concerns.

Strengths

· Provides fellowship opportunities through a variety of programs.

· Offers fun and spiritual growth within our church family.

· Matches people with specific interest groups.

Challenges

· Add more small group Bible studies.

· Reflect the diversity of the community through small groups.

· Develop programs that are attractive to young families. 

OUR EDUCATION AND LEADERSHIP PROGRAMS
Description

Christian education is an essential, influential part of the corporate life of Claremont Presbyterian Church, placing emphasis on education as a critical part of discipleship.  While there has been significant programming for children in the past, we have experienced a decrease of attendance in elementary grade classes, elimination of LOGOS/COWS Wednesday evening intergenerational programs, and continued changes with the Sunday afternoon/evening programs.

CPC currently offers nursery care, Sunday school for children and youth, Sunday morning adult education programs, PYGs (the high school Presbyterian Youth Group), and junior high PYGlets.   Building intergenerational relationships has been a focus of the Christian Education and Leadership commission.  Opportunities for these relationships to develop are offered in our annual Advent Workshop, Vacation Bible School and the Great Get-Away Weekend. 

During the transitions of the last three years, the adult education program participation has been stable.  However, over the same three years, the children’s programs have experienced a significant decline in enrollment and volunteer participation.  

	Program
	2001
	2002
	2003

	Adult Ed.
	130
	130
	150

	K-12
	105
	103
	57


The results of the survey strongly indicate that people feel we need to attract young families to the church. Currently, we are in need of long-term pastoral leadership to broaden and support the volunteer base that will enhance education programs. Families and Christian Education are very important to the people in this church.  To that end two part-time staff members have been hired: Josey Saez-Acevedo, Interim Director of Family Ministry and Vonda Lozano, Director of Youth Programs.

The survey and discussions revealed the following questions:

· How do we grow the “families with young children” population so that the youth groups don’t die out in three to four years?  

· What changes in programming, leadership and/or worship, if any, need to be made to grow our current base of young families? 

· How do we reach out to the emerging family structures in our community and enable them to relate to each other?

· How do we continue to offer opportunities to build intergenerational relationships that are so much a part of our lives?  

Strengths

· Adult Education programming offers a variety of interesting topics that are far ranging, timely, and often challenging. 

· The Smale Distinguished Visitor program brings interesting presenters and challenging topics to our church family and the community. 

· Our Senior High Youth Group, the PYGs, has maintained a solid core that remains loyal, committed and active at CPC. The PYGlets, our Junior High Youth Group, enjoys a core group of kids that enjoy the opportunity of fellowship, Bible study and fun activities.

(Our Education, cont.)

Challenges

· Utilize Adult Ed programming to address young family interests and needs.

· Involve more people in the Adult Ed/Smale Distinguished Visitor series offerings, assisting those without the educational, church, and biblical background to feel comfortable participating in them.

· Utilize Presbyterian materials and programs to educate congregational leadership.

· Create after-school educational outreach programs for the community; e.g., LOGOS, tutoring. 

OUR MISSION: GIVING AND DOING

Description

As a congregation, Claremont Presbyterian Church expresses mission in two ways:  (1) mission as giving, evidenced by financial support for local and world mission, and (2) mission as doing, evidenced by personal participation in church and community.

 

Giving to PCUSA, the Presbytery of San Gabriel, and mission is a top priority at CPC.  Budgeted mission giving is currently 15% of CPC income.  In 2003, 12% of budgeted income for that year was sent to various judicatory levels of the PCUSA (Presbytery, Synod, and General Assembly) to be allocated to their outreach and mission projects; and 3% was allocated to local mission projects through our Mission Commission.  Our Mission Commission also disburses funds from 50% of the interest of the Quasi-Endowment Fund and 25% of the Peace Offering.  

 

The amount CPC has been giving to mission is decreasing.  We struggle to prioritize and allocate our mission dollars to help meet the changing needs around us, and we are aware of the competition between growing local needs and pressing global needs.  The commitment CPC has made to allocate 15% of our budgeted income to mission is continually under challenge as budget priorities are examined by a church with increasing operating expenses and fewer donors.  Communication about how mission giving is spent is lacking.  Few members seem to be aware how the PCUSA utilizes our mission dollars or what stand PCUSA is taking on social justice issues.  Mission giving remains a high priority but few members are aware of why we are committing so much of our income to denominational programs.

A powerful complement to mission as giving is mission as doing – love in action.  CPC’s mission as doing extends to:

· Contributions of food to the local food bank and groceries bagged at the distribution center 

· Infant clothing knitted for Project Angel at Los Angeles County Hospital 

· Quiet assistance from the Deacons’ Fund to members, non-members, and community organizations

· Community-wide Thanksgiving dinner at St. Ambrose Episcopal Church is served to persons in need

· Presbyterian Youth Mission Trips

 

The CPC volunteer and activist base was built a generation ago and we continue to honor these historic commitments.  At the same time, life in the 21st century holds more commitments for families and individuals, and there are challenges to prioritize volunteer activities in the midst of the busyness.  

 Strengths
· CPC members are generous with their time, talents, and money for mission.  

· Resources are dedicated to activities that enhance the lives of people locally and around the world.  

· CPC has been a staunch supporter of denominational programs by providing people and financial assistance throughout the years. 

· CPC members provide encouragement and support to projects and issues in which individual members are actively involved.  

Challenges

· Communicate how CPC money and members support important mission work locally and globally.  

· Develop a systematic way of identifying the talents and interests of our members, linking them to satisfying projects.  

· Provide more opportunities for hands-on mission in our local and global communities.

OUR STEWARDSHIP, FACILITIES, AND FINANCES

Stewardship
Stewardship, facilities, and finances are intertwined. Stewardship encompasses care of our fiscal giving, but it also includes being good stewards of the assets we maintain for use by our congregation and the community as a whole. Offering this space is part of our mission.  The strength of our stewardship is that when financial needs arise, the congregation is generous and takes seriously its responsibility to help. One of our challenges with stewardship is to explain and encourage tithing and increase, over time, the number of members who tithe. An additional challenge is to educate and acknowledge that stewardship is also the giving of time and talent, valued contributions in and of themselves.

Facilities

The Claremont Presbyterian Church campus is located on the corner of Mountain and Santa Clara Avenues in the central portion of town. To its north is Mountain View Elementary School; to the south, east and west are single-family residential dwellings.  Mountain Avenue is a moderately busy traffic artery running north and south. The campus is dominated by a sanctuary that was built 35 years ago to serve CPC's need for more space.  Fellowship Hall, the original sanctuary, serves a variety of needs for meeting space for both church and community organizations.

A major renovation project was completed in 2000, updating the sanctuary and facilities in Fellowship Hall. Since then repairs have been made to the sanctuary roof, signage has been improved, and a new fence was installed around the Children’s Center.

The office building serves administrative needs, housing offices for pastors and administrative staff. The church library is also located in this building. 

The newly renovated Music Building features a rehearsal platform as well as space for housing robes, music, and instruments (including a full set of bells).  A pair of classroom buildings serves the daily needs of the childcare center and is used on Sundays for children's Christian education. Two additional classroom buildings offer Sunday school and community meeting rooms and are spaces for the youth groups and offices for the Directors of Youth Ministry and Children's Ministry.  A volunteer effort was started to assist in doing some of the needed repair work around the church campus.

Facilities: Strengths

· The use of the facilities reflects an active church and significant community need for meeting space. 

· The church library holdings include approximately 2000 books (for adults and children) as well as media and denominational resources. It is administered by a librarian, supported by a budget, and is part of CPC’s mission to educate.

· Use of the CPC campus by groups other than those from the CPC is part of our mission to serve our community.  
 

Facilities: Challenges

· Clarify under what circumstances we would charge rent for the use of facilities as a revenue generator vs. mission outreach.

· Maintain the volunteer maintenance program to keep cost down and to complete and reduce maintenance projects.

Finances 

In 2003 CPC received almost $502,000 in stewardship pledges, which was $7600 over the amount budgeted. In addition to these revenues, CPC collected over $37,000 in special offerings throughout the year that were received by other organizations.  Not counting these special gifts, CPC gave $97,800 to other people and organizations throughout the year. This was roughly divided between CPC's "General Mission" (approximately $82,700) and "Local Mission" (approximately $13,000).

CPC operates on a calendar fiscal year, and each January reports the financial position of the church. The 2004 budget is $597,700, which represents a decline of 4% over the 2003 actual expenditures, but pledges are up 2.6% from $501,681 in 2003 to $514,750 in 2004. There were $26,000 in unplanned expenditures in 2003, most of which went toward the pastor severance package. 

Finances: Strengths

· Overall CPC is financially sound.  The total assets of CPC as of December 31, 2003 were $1,709,984 including land and buildings. Of this total, approximately $450,000 are in various endowment and reserve funds.

· CPC is generous.  When more funds are required for programs or cash flow, CPC members give an extra share of their treasures. This was witnessed during the youth effort to fund a mission trip to Belize and the extra $20,000 raised during a mid-year stewardship effort.

Finances: Challenges

· Educate members and friends of the congregation on their options for planned giving, memorials, and bequests to the church.

· Continue to encourage tithing as a goal in our giving while still acknowledging the value of the gifts of time and talent.

· Dedicate ourselves to the responsible stewardship of our fiscal resources.

OUR ORGANIZATION – Governance and Personnel

Claremont Presbyterian Church is an active member of the San Gabriel Presbytery, and operates in accordance with the Book of Order.  Laypersons are elected and ordained as elders to serve on Session, and as deacons to serve on the Board of Deacons.

Session Description

The Session is comprised of fifteen elders, elected in classes of five for three-year staggered terms, plus one youth elder elected for a one-year term.  The Session is the governing body of the church, actively engaged in the business of the church and organized in commissions, whose chairs are serving elders on the current Session.

Current CPC Commissions are: 


Children’s Center


Church & Society


Education & Leadership


Evangelism & Nurture


Mission (includes Peacemaking)


Property & Finance


Stewardship


Worship & Music

Board of Deacons Description

The Board of Deacons is active according to its charge in the Book of Order.  The CPC community is supported through a Parish system, comprised of twenty-one deacons, including a youth deacon,  who serve and nurture 20 parishes of CPC members and friends.  One deacon serves as moderator.  Deacons are elected in classes of seven for three-year staggered terms.  

The parish system was disbanded in 1999-2000 for a trial period, and reinstated in 2001 with some adaptation.  

Each Deacon is charged to attend to the needs in his or her parish as they become known.  In addition, the Deacons are organized into three groups: Witness Cluster, Services Cluster, and Sympathy Cluster.   The responsibility of the Witness Cluster is to promote hands-on caring by members to the local community and is the focal point for several projects.  The Service Cluster coordinates activities related to the church service such as communion, patio hosts, and office Deacon and provides rides to the various events.  The Sympathy Cluster provides care for members in times of crisis and joy by coordinating funeral receptions, visiting the sick, coordinating meals in times of need such as births or illness and by keeping in touch through cards and calls.

Strengths

· Lay leadership has been nurtured and developed by pastors.

· Knowledgeable and skilled lay leaders; a large number of ordained and experienced elders and deacons.

· Strong ties with the San Gabriel Presbytery and PCUSA – through retired as well as current pastors, and laypersons represented on Presbytery committees.

Challenges

· Find ways to experience community within a larger congregation; parish system has its limitations.

· Explore options for term length -- a three-year term of service for both elders and deacons has contributed to leaders who are tired. 

· Make available information from Session and Board of Deacons committee meetings.

· Provide additional assistance and support for the Parish Associate of Pastoral Care.

Appendix E, the 2003 CPC Annual Report, provides more complete information about commissions, groups, their operating budgets, goals and objectives, and highlights of the year.  

Personnel/Administration Description

The current personnel configuration at CPC provides for one full-time Senior Pastor (currently filled by two interim co-pastors) and one full-time Associate Pastor.  The following lists staff positions that provide support and administrative functions.

	Bookkeeper (PT)

	Children/Youth Music Accompanist (PT)

	Church Librarian (V)

	Custodian (FT)

	Director of Music (PT)

	Director of Youth Ministry(PT)

	Director, Children’s Center (FT)

	Director, Children’s Ministry (PT)

	Director, Music for Children and Youth (PT)

	Director, Youth Hand bell Choir (PT)

	Office Assistant (FT)

	Office Manager (FT)

	Organist (PT)

	Parish Associate (V)

	Parish Nurse (V)

	Stewardship Clerk & Publications (PT)

	Sunday and Special Set-up (PT)

	Sunday Nursery Care (3 PT)

	Wedding Consultant (PT)


(FT = Full-Time; PT = Part-Time; V = Volunteers)

Strengths

· Current staff has contributed significantly to improving processes, procedures and relationships.

· Using members’ gifts and expertise to supplement staff functions.

· Core group of volunteers has sustained and supported staff through pastoral transitions.

Challenges

· Utilize office manager to facilitate communications between Session/Board of Deacons activities and CPC calendar.

· Explore possibility of hiring an IT professional to assist in keeping website current and utilizing technology to communicate about CPC.

· Coordinate community/church activities more effectively on church calendar. 

· Determine more effective communication vehicles for different demographic segments; e.g., Internet, voice mail, cable TV.

· Advance more proactive facilities management; e.g., painting, termite damage, cleaning.

· Focus on youth ministry and program leadership.

Conclusion - The Temptations

By embarking on this mission and taking the next steps of selecting a pastor to hold us to this promise and developing a strategic plan to execute it, we acknowledge the wisdom of the 1999 Mission Task Force by including their section called “Our Temptations.” We pray for strength to resist the following temptations:


The temptation to become inward-looking and centered on what CPC is now [and has been], and to assess new demands on ourselves only in terms of risks and dangers, rather than as manifestations of a Living God.


The temptation to deny the radical nature of the Gospel, to prefer its comforts to its challenges, and to let institutional commitment suffice, so that we let our giving be of our treasure only and not of ourselves.


The temptation to fail to embody the priesthood of all believers and accept "expert" interpretation of scripture exclusively, thereby abandoning our individual obligations to study and learn to follow Christ.


The temptation to view ourselves as benevolent patrons, maintaining an open door but failing to reach out actively to all potential members of the body of Christ, as well as failing to be truly open to what others have to teach us.


The temptation to let the charisma of our leadership rather than the deeds of the people define our identity as a congregation.


The temptation to see Christianity as exclusive and thereby deny that the Lord has "other sheep."


The temptation to become self-satisfied, failing to see and become involved with the real problems faced by those we would serve in an inclusive way.

The Mission Study Task Force has laid the foundation, through listening to members of the congregation and writing this study, for future action at CPC.  We identified CPC strengths and challenges.  We identified a mission of CARE that pinpoints how the

key activities at CPC - worship, community, mission, and education - can shape the future of the congregation.  

CPC's leadership faces the challenge of implementing our common goal - caring for those who call CPC their spiritual home, and caring for those touched by the faith and generosity of our membership.
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